
ROMARIC DELAHAIE - OPEN TO PM POSITION

Glue Design & Strat. Consultancy                                                                                                                                   UK 1y 2023
4 Products: £300K B2B web apps + E-commerce CRO for leading indus. players: Blinds2Go, Hastings, Eque2 - delivered
• Collaborate with 3 client PMs to build & review epic backlog, sprint status & roadmap planning
• Manage daily project sprint, plan hour-based effort, lead AGILE rituals & enhance delivery efficiency
Product: Internal Agile Performance software - in use
• Build an internal KPR/cost/task/time Agile platform to forecast workload and track client project efficiency
• 6mth project delivery performance increased by +15% and employee/client delivery satisfaction by +22% 

NOWPRODUCT MANAGER DELIVERY  MANAGER

Dyson                                                                                                                                                                                                  UK 1y 2022 
Product: Health&Fitness app + IoT wearable - launch 2024
Set New Product Category Vision - 2mths
• Build 5xPersonas using China/USA consumer & competitor insights (10+ ‘day in life’ videos, 20+ exploratory interviews)
• Get stakeholder’s  approval on prioritized backlog of 50+ embedded & mobile app features (MoSCoW, Risk/opportunity)  
Drive Product until POC - 10mths
• Lead & collaborate with 7 designers (UX,UI, Motion), Product Owner (3 dev teams) to deliver 6 embedded micro-
apps (50 screens) and the companion iOS/Android app (50 screens to view, set up and edit health & workout data)
• Design of wireframes, oversee of UX patterns & embedded OS GUI kit design, writting of user stories & epic spec.
• 15+ bi-weekly quant. & qual. user validation cycles (45m validation interviews, usability testing, card-sorting)
• Negotiations with stakeholders (CEO, hard/Soft VPs, Commercial, Legal,) to keep the product focused on solving 
clear user needs despite daily project shifts at multiple company-level (120+ people project) 
Measure of success
• Delivery of the POC mobile app & IoT EVT rig with its embedded running micro-apps
• MCS metric-validation with avg. end usability testing score of 9.2/10 + positive qualitative user feedback
Dyson                                                                                                                                                                                                  UK 1y 2021
Product 1: MyDyson smart-home & air quality app (15M downloads) - 6mth - launch 10.2022
Product 2: Headphone Air pollution & Sound-health app - 6mth - launch 02.2023
• Design next-gen Dyson smart-home & health app & build 5+ years feature roadmap (7+ concepts)
• Collaboration with commercial, finance, cloud/data & devs to find new in-app income & business model opportunities
• Feature ideation, workshop, UX wireframes, UI exploration, product strategy (key benefit, user needs)
• 40+ in-person interviews, online click/tree testing, 4mo. diary study (5 competitor products for 7 participants)
SaaS Startup                                                                                                                                                                                  FR 1y 2020
Product: b-eve social safety app + IoT wearable - aborted
• 20+ interviews (policemen, firemen, victims of aggression), 5 SaaS tested concepts, 30% expec. Gross M. on hardware
• Build Business plan, feature roadmap, financial forecast, MCS, AARRR, present back to investors/incubator
• MVP/hypothesis ‘Concierge-style’, fake landing page, shadow button validation: 3.5/10 end usability score

Freelance Consulting                                                                                                                                                              FR 1y 2020
4 Products: 3 websites, 1 web app, 1 leading coaching platform (8-13K daily traffic) - launch 2020/21
• Market fit audit, 20+ user testing, design to drive business growth via client retention & conv. rate increase - 10K" in S4 

Accenture Design                                                                                                                                                                      NL 1y 2019      

Skills & Certifications

Master Engineering Degree                                                                                                                                               FR 5y 2019 
• 5y Major in Engineering at UTC - University of Technology of Compiegne - Top5 French Engineering School
• 2y Minor in Product Design - Major of Promotion (2018-2019)

PRODUCT DESIGNER

PRODUCT DESIGNER

PRODUCT DESIGNER

PRODUCT MANAGER FOUNDER 

EXPERIENCE: 3Y PROD. MANAGER + 5Y PROD. DESIGNER

Prod. Manager Training IIBA Certification SQL Quieries Adobe Suite

PRINCE2 Training

Soft. Dev Qualification - 31h

AGILE 4y Exp. Jira ACP-620 Certification + 3y Exp.

Figma

Sketch Userzoom Research 

PRODUCT MANAGER

NO VISA REQUIRED (PRE-SETTLED) LONDONPORTFOLIO ROMARIC.DELAHAIE@GMAIL.COM +44 7 828 560 369 

1ST PRICE DYSON AWARD

Ex-Dyson PM, I have delivered complex B2B platforms, B2C marketplace & apps for industry-leaders

https://www.romaricdelahaie.com/portfolio/consultancy-cro-designsprint-projects
https://www.romaricdelahaie.com/portfolio/agilemanagement-software-case-study
https://www.romaricdelahaie.com/portfolio/dysonproject-productmanager
https://www.romaricdelahaie.com/portfolio/dysonapp-productdesigner
https://www.romaricdelahaie.com/portfolio/dyson-headphone-app-design
https://www.romaricdelahaie.com/portfolio/safetybracelet-productmanager
https://www.romaricdelahaie.com/portfolio/opticianwebsite-productdesigner
https://www.romaricdelahaie.com/portfolio/linkupwebsite-productdesigner
https://www.romaricdelahaie.com/portfolio/dysonproject-productmanager
https://www.romaricdelahaie.com/portfolio/dysonproject-productmanager
https://www.romaricdelahaie.com/portfolio/dysonproject-productmanager
https://www.romaricdelahaie.com/portfolio/dysonapp-productdesigner
https://www.romaricdelahaie.com/portfolio/dysonapp-productdesigner
https://www.romaricdelahaie.com/portfolio/dyson-headphone-app-design
https://www.romaricdelahaie.com/portfolio
https://www.linkedin.com/in/romaric-delahaie-france
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